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Professional Development and Wellness Initiative 
 

Overview 
 

The Celia Lipton Farris and Victor W. Farris Foundation is pleased to introduce a three-year 

initiative to support professional development and staff wellness in behavioral health 

organizations. Grants will fund innovative efforts that build enduring programs, resources, 

and practices that promote workforce wellness, learning, and capacity.  The Foundation 

hopes to increase recognition among funders that staff growth and wellness are 

fundamental to quality behavioral health care.   
 

Applicants may request up to $50,000 per year over two years to support projects. 

 

Timeline 
 

2020 Activity Date 

Announcement January 2nd. 

Fund informational calls January 15th 

Concept Proposals Due February 7, 12 pm Eastern time 

Concept Proposal Decisions February 28 

Full Proposals Due March 30, 12 pm Eastern time 

Grant Review Committee Call April/May 

Grants Announced June  
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Background 
 

What are the most powerful ways to develop the capacities of people at work? 

 

The Farris Foundation is interested in learning how the field of behavioral health might scale 

up efforts to promote the professional development, support, and wellness of staff. Most 

professionals in the field of behavioral health experience firsthand the toll the work takes on 

staff.  They see their organizations struggle with staff shortages, and employee retention or 

satisfaction. They feel the mental and physical strains of a stressed-out workforce asked to 

do more with less. And as the list of best practices, critical skills, and essential competencies 

grows, the practice of professional development—bringing out the best in people—is 

neglected. Rarely do they experience a focus on professional development and staff 

wellness as an embedded strategy for organizational development and high-quality patient 

and community care. 
 

The behavioral health professionals we have spoken with have been candid about their 

experiences with professional development. They are asking probing questions that suggest 

new possibilities for building a workplace focused on employee well-being and flourishing: 
 

✓ What is meaningful work? How do organizations help people discover or 

recover their sense of purpose and belonging? 

 

✓ Why do we spend more time taking care of the bureaucratic requirements of 

the system (record keeping, accountability,) and less time taking care of the 

people in the system? 
 

✓ How do we embed the tools of our trade (social-emotional, learning, trauma-

informed-care, restorative practices, peer-based education, etc.) in our own 

organizations?   
 

✓ What would it take to shift the emphasis of training programs from 

information/education to ongoing action? How can we move beyond “one-

and-done” workshops, unidirectional presentations, and non-interactive web-

based content delivery?   
 

✓ What would consistent, high-quality supervision look like in an organization? 

Why do promises of mentoring and coaching tend to fall by the wayside after 

staff are hired? How do we make career ladders and leadership development 

more consistent? 
 

✓ Why can’t interventions that emphasize resilience, coping strategies, and self-

care, also begin to deal with the underlying working conditions that are 

causing the stress in the first place?   
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Purpose of the Initiative 
 

The goal of funding is to support practical, “building block” projects that help organizations 

move forward on a pathway of organizational change in the following areas:  
 

• Institutionalize practices and policies that reflect the centrality of professional 

development and staff wellness in supporting client outcomes 

• Improve the well-being of the behavioral health workforce 

• Align, develop, improve, or expand continuing education and training 

• Develop systematic coaching, support, and retention strategies 
 

Funding will support projects proposed by organizations at various levels of capacity—from 

those just getting started or  in the “emerging” phase of an initiative to more advanced 

partnerships and coalitions in the “building” phase where they take coordinated action.  
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Grant Types 
 

A. One-Year Planning Grants.  Not ready yet? The Fund will award one-year grants of 

up to $15,000 to support needs assessment and planning for professional 

development and/or wellness initiatives. The grants will help organizations design 

action plans. The Foundation cannot guarantee continued funding for 

implementation, but will favor well-developed action plans in considering a second 

year of funding. Apply for a planning grant if you need time to clarify the problem, 

organize community partners, establish a leadership team, assess needs and 

opportunities, or conduct pilot or feasibility studies.   

 

Requirements for a Planning Grant 

 

✓ The project needs extensive input from staff and community-based partners. 

✓ You are striving to address a specific topic or issue area. 

✓ You need to gather specific information before you can adequately move 

forward with implementing a new program. 

✓ The planning process will take up to 8 months to complete. 

✓ A formal, well-documented plan will result from your work and will be used to 

guide the program and activities aimed at addressing the identified problem. 

 

B. Two-Year Project Grants.  “Shovel-ready” ideas. The Fund will award two-year grants 

up to $50,0000 to implement ambitious projects that promote a culture and habit of 

professional growth and wellness. Grants will favor organizations that have done their 

homework and have deep insight about a particular challenge or opportunity. 

Projects will have action plans that build on existing momentum, respond to clearly 

defined needs and opportunities, and have identified measurable activities and 

outcomes. 

 

Applicants may seek support to 
 

• Test new methods, explore new collaborations and partnerships, involve new allies, 

build organizational capacity, promote cross-sector collaboration, create new roles 

and relationships 

• Experiment or test out novel structures and systems that strengthen professional 

development in significantly different ways 

• Build and formalize new methods/tools, technologies, platforms for learning, 

communication, sharing, support and collaboration 

• Replicate, redesign, scale-up, disseminate and refine promising new organizational 

structures that promote professional development and wellness 
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What the Foundation Looks for in a Project 
 

The Foundation seeks to learn from projects that help develop innovative solutions and 

introduce a new mind-set related to building structures and cultures that support staff. The 

projects must be anchored in present needs and future possibilities. The Fund will reward 

creativity, experimentation, and clarity about adopting new practices and traditions that 

build community and strengthen relationships in organizations. 

 

We are looking for proposals that communicate: 
  

Readiness for strategic action. The proposal shows clarity in envisioning the organization’s 

role in improving staff training, development, and support in the organization or 

community. The applicant will use the funds to take meaningful steps toward a long-term 

vision.    
 

Clear goals and objectives. The project has a strong outcomes and results orientation  
 

A learning orientation. The project addresses burning questions about the challenges of 

the work that are useful to others. 
 

A sense of urgency. The project is timely, rooted in specific organizational challenges, and 

would be recognized by peer organizations as a top priority. 
 

Racial and gender equity. The project makes an effort to address racial and gender equity.   
 

Coherence and integration. The project helps shape a coherent set of learning 

opportunities for professional growth. Most projects will not address all staff development 

and wellness priorities of an organization or coalition, but they should help anchor the 

broader vision. 
 

Inclusive leadership teams and peer group emphasis. The proposed initiative has clearly 

defined roles and leadership teams (not comprised of only top management) that guide the 

change effort and engage others. 

 

Training across organizations.  The project supports the development of a sustained peer 

learning communities or community of practice among peers in different organizations.  

 

An eye toward sustaining the new practices.   Applicants recognize the challenges of 

sustainability such as high staff turnover and plan for leadership continuity, retraining, and 

other ways to sustain the new systems, expectations, and traditions. 
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Eligibility Criteria 
 

1. Nonprofit organizations.  Applicants must be U.S. based non-profit organizations 

with approved IRS 501(c)(3) status or fiscal agents with a 501(c)(3) status. 

Collaborations may include organizations that do not have a 501(c)(3) designation.    

 

2. Target communities. Applicant provides the majority of its services in one the 

following communities: 
 

• Greater Buffalo Area, New York  

• Northern New Jersey  

• Urban and rural counties in Maine  

• Palm Beach & Broward County, Florida 

• Northwest region, Watauga and adjacent counties in North Carolina 

• Santa Fe and Bernalillo County, New Mexico   

 

3. Behavioral health mission. Lead applicants must emphasize behavioral health as a 

core aspect of their mission. The Foundation will give priority to projects in the fields 

of addiction, trauma, and depression. Fields of long-term care, developmental 

disabilities, and traumatic brain injury are less of a priority in the pilot phase of the 

initiative. Organizations that do not specialize in behavioral health are encouraged to 

work in collaboration with a community partner that does. Collaboration will 

strengthen all applications. 

 

4. Local leadership. Applicants that are based outside the target communities are 

encouraged to apply with a community partner.  

 

5. Match requirement. There is no funding match requirement, but financial and in-

kind contributions toward the project budget will strengthen the case for support. 

 

6. Organizational size. The Foundation will favor requests that have potential to 

benefit the most staff and clients in a system, network, or community. We encourage 

small organizations to apply in coalition with other community partners. An individual 

organization may be included in multiple funding applications if it is part of more 

than one proposed collaborative project. 
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Use of Funds  
 

Allowable costs. Funds may be used for personnel, meetings, supplies, training 

curricula/programs, project-related travel, and contractors or consultants.  

 

Indirect costs. The Foundation will support indirect costs provided they are fully justified. 

 

Exclusions 
 

• Academic research or writing 

• General operating expenses 

• Capital campaigns or improvements 

• Office equipment 

• Conferences or “one-and-done” workshops 

• Political lobbying 

• Policy campaigns addressing reimbursement policies, regulation of 

licensure/certification, or state workforce monitoring.  

• Fellowship or scholarship programs 

 

Award Information 
 

A. Estimate of Funds Available and Number of Awards Envisioned. The intent of the 

Foundation is to award a number of grants to selected proposals. Applicants may 

request $50,000 per year over two years to support projects.  

 

B. Notification of Award Recipients. Winning institutions will be notified no later than 

July 31, 2020. The list of grant recipients will be published on www.farrisfdn.org.  

 

C. Grantee Expectations 

 

Recipients of the Fund should expect and plan on the following: 

 

1. Peer Exchange: The Foundation hopes that grantees can learn from each other. 

Grantees should expect to join calls or webinars with other grantees and possible in-

person convening for peer exchanges (travel funding will be provided). 

 

2. Grant Reporting: Grantees will be asked to provide short, mid-grant updates as well 

as a final written report. 

 

3. Long-Term Tracking: Grantees may be asked to fill out a survey or participate in 

follow-up calls after the project period. 

 

http://www.farrisfdn.org/
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How to Apply 
 

The Fund will accept short concept proposals for grants up to $50,000 per year. Applicants 

can request up to two years of funding.   

 

Concept proposals are due by 12:00 PM Eastern time on February 7, 2020. Please use our 

online application system to register your organization, fill out the concept proposal form, 

and submit required attachments. No other forms of submission will be accepted. 

 

Read the program description and online forms carefully to ensure your potential request is 

a sound fit with the Initiative and assess your readiness to apply at this time.  All Foundation 

documents can be found on our website www.farrisfdn.org.   

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Contacts 
 

Prentice Zinn 
Program Officer  
GMA Foundations 
2 Liberty Square, Suite 500 
Boston, MA  02109 
Phone: (617) 391-3091 
Email:   pzinn@gmafoundations.com 

Ginelle van Tartwijk 
Foundation Assistant 
GMA Foundations 
2 Liberty Square, Suite 500 
Boston, MA  02109 
Phone: (617) 391-3092 
Email:   gvantartwijk@gmafoundations.com 

 

  

 

Informational Conference Calls 

 

Informational calls will be held on January 15th, 2020 to answer 

questions.   Participation is not required. 

 

Contact Ginelle van Tartwijk  gvantartwijk@gmafoundations.com to  

RSVP by January 13, 2020 and receive call information. 

 
 

 

 

 

http://www.farrisfdn.org/
mailto:pzinn@gmafoundations.com
mailto:gvantartwijk@gmafoundations.com
mailto:gvantartwijk@gmafoundations.com
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Frequently Asked Questions 

My team/organization has more than one pioneering idea. Can we submit more than 

one concept proposal?   

Yes. If your specific project team is working on more than one idea OR if there are multiple 

groups at your organization interested in submitting a brief proposal, please feel free to 

submit more than one application.  Please note that each application should represent a 

unique project. Submitting multiple applications for the same project or for a set or series or 

projects is discouraged. 

Can a regional or national organization apply to replicate or pilot projects in one or 

more of the target communities? 

We are open to all forms of collaboration as long as the proposal and project is led by an 

organization in the target community and has a set of long-term objectives. 

The guidelines are broad.  Do you have any examples of what issues are eligible? 

At this early phase, the Foundation is open to learning how organizations would like to 

approach this work.  We are paying particular attention to promising initiatives that:  

• Address challenges relating to secondary traumatic stress, compassion fatigue or

burnout.

• Examine assumptions and perceptions about organizational culture, personal

development, and self-care through organizational self-assessment and planning

• Develop professional learning communities, communities of practice, or

implementation teams that support learning and problem-solving

• Set higher expectations for learning, personal growth, and reflective practice

• Create cultures, structures, or methods for coaching or mentoring

• Improve supervision, meetings, performance monitoring, or identification of staff

needs

• Elevate the voices of staff least heard in an organization

• Redesign leadership and governance structures

• Use restorative practices in the workplace

• Link physical health and wellness with mental health

Is there a match requirement?  There is no requirement to match funding, however, the 

foundation encourages organizations to show in-kind and other contributions to the project. 
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Resources 
 

Advocates for Professional Learning Communities: Finding Common Ground in Education Reform.  

Compiled by Dr. Rick DuFour. Solution Tree Press.  2016. 
 

An Action Plan for Behavioral Workforce Development. Annapolis Coalition on the Behavioral Health 

Workforce.  2007. 
 

An End to Self Care. B. Lowe.  Blog post.  Organizing Upgrade.  October 15, 2012 

 

An Everyone Culture:  Becoming a Deliberately Developmental Organization.  Robert Kegan & Lisa 

Lahey.  Harvard Business Review Press.  2016. 
 

Attributes of Professional Learning Communities.  Shirley M. Hord. Published in Professional Learning 

Communities: Communities of Continuous Inquiry and Improvement. SEDL Archive.  1997. 
 

The best staff development is in the workplace, not in a workshop. Rick DuFour.  Leading Edge.  

National Staff Development Council.  2004. 
 

Combatting Clinician Burnout With Community Building.  Nicolas S. Nguyen, MD, Elizabeth L. 

Métraux, MA & Andrew F. Morris-Singer, MD.  NEJM Catalyst.  July 31, 2018. 

 

Effective Teacher Professional Development.  Linda Darling-Hammond, Maria E. Hyler, and Madelyn 

Gardner.   Learning Policy Institute.   2017. 
 

Expanding Mental Health Learning Communities. Turnaround for Children.  Blog post.  2017. 
 

The Fearless Organization: Creating Psychological Safety in the Workplace for Learning, Innovation, 

and Growth.   Amy C. Edmondson.   John Wiley and Sons.  2019. 
 

From Compassion Fatigue to Healing Centered Engagement: Translating Trauma Informed Values 

into Action.  Suzanne E. Jones.  TIMBo Collective.  2019.     
 

The Future of Work ‘Groundhog Day’ Style.  Grant Freeland.  Blog post.  Forbes.  2019. 

 

The Human Dimensions of Resilience: A Theory of Contemplative Practices and Resilience. Teresa I. 

Sivilli and Thaddeus W. W. Pace.  The Garrison Institute.  2014. 

 

Humanitarian Relief.  Emily Troutman.  Stanford Social Innovation Review.  2017. 
 

Meeting the Demand for Health:  Final Report of the California Future Health Workforce 

Commission.  2019. 
 

Mental Health and Addiction Workforce Development: Federal Leadership Is Needed to Address the 

Growing Crisis.   Michael A. Hoge, Gail W. Stuart, John Morris, Michael T. Flaherty, Manuel Paris Jr., 

and Eric Goplerud.  Health Affairs.  2013. 

 

The Power of Professional Capital.  Andrew Hargreaves and Michael Fullan.  Learning 

Foreward.  June 2013. 

https://www.allthingsplc.info/files/uploads/AdvocatesforPLCs-Updated11-9-15.pdf
http://annapoliscoalition.org/wp-content/uploads/2013/11/action-plan-full-report.pdf
http://archive.organizingupgrade.com/index.php/blogs/b-loewe/item/729-end-to-self-care
https://ssir.org/articles/entry/becoming_a_deliberately_developmental_organization
http://www.sedl.org/pubs/change34/4.html
https://learningforward.org/docs/jsd-spring-2004/dufour252.pdf?sfvrsn=2
https://catalyst.nejm.org/clinician-burnout-community-building/
https://static1.squarespace.com/static/56b90cb101dbae64ff707585/t/5ade348e70a6ad624d417339/1524511888739/NO_LIF~1.PDF
https://www.turnaroundusa.org/expanding-mental-health-learning-communities/
https://www.amazon.com/Amy-C-Edmondson/e/B001KHPS4A/ref=dp_byline_cont_book_1
https://www.amazon.com/Amy-C-Edmondson/e/B001KHPS4A/ref=dp_byline_cont_book_1
https://www.acesconnection.com/fileSendAction/fcType/0/fcOid/480246306930004873/filePointer/480246306930004891/fodoid/480246306930004887/TIMBo%20White%20Paper.pdf
https://www.acesconnection.com/fileSendAction/fcType/0/fcOid/480246306930004873/filePointer/480246306930004891/fodoid/480246306930004887/TIMBo%20White%20Paper.pdf
https://www.forbes.com/sites/grantfreeland/2019/10/21/the-future-of-work-groundhog-day-style/#663423947bfc
https://cbrproject.world/wp-content/uploads/2019/05/The-Human-Dimensions-of-Resilience_white-paper-2014.pdf
https://cbrproject.world/wp-content/uploads/2019/05/Stanford-Social-Innovation-Review.pdf
https://futurehealthworkforce.org/our-work/finalreport/
https://futurehealthworkforce.org/our-work/finalreport/
https://www.researchgate.net/publication/258282604_Mental_Health_And_Addiction_Workforce_Development_Federal_Leadership_Is_Needed_To_Address_The_Growing_Crisis
https://www.researchgate.net/publication/258282604_Mental_Health_And_Addiction_Workforce_Development_Federal_Leadership_Is_Needed_To_Address_The_Growing_Crisis
http://www.michaelfullan.ca/wp-content/uploads/2013/08/JSD-Power-of-Professional-Capital.pdf
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Principles of Co-Design.  Fair Deal Forum.  National Council of Social Service.  2017.   

Professional Learning Communities in the Expanded Learning Field.  Public Profit. 2015. 

Rooted in Resilience:  Mapping the expanding horizons where social justice, spiritual practice, and 

healing meet.  Faith Matters Network.  2018. 

Radical Help: How We Can Remake the Relationships Between Us & Revolutionize the Welfare State. 

Hillary Cottam.  LittleBrown.  2018. 

Sharing the principles of co-design.  Emma Blomkamp.  Blog post.  Medium.  2018.  

The State of the Behavioral Health Workforce: A Literature Review.   American Hospital Association. 

2016. 

Transforming Professional Learning: Why teachers’ learning must be individualized—and HOW.  

Barnett Berry.  Center for Teaching Quality.  2016. 

“We always want to get better” Teachers Voices on Professional Development.  Leigh M. Parise, Carla 

Finkelstein, and Emma Alterman.  MDRC.  2015. 

We're failing as lifelong learners.  Curt Widhalm.  Blog post.  Therapy Reimagined.  2019. 

https://www.ncoss.org.au/sites/default/files/public/resources/Codesign%20principles.pdf
https://www.issuelab.org/resources/23089/23089.pdf
https://static1.squarespace.com/static/53f25c8fe4b0014b3798ea58/t/5c1946810e2e720b4db9e4a7/1545160323699/Rooted+in+Resilience+-+Mapping+the+Horizons+of+Social+Justice+Spirituality+and+Healing.pdf
https://static1.squarespace.com/static/53f25c8fe4b0014b3798ea58/t/5c1946810e2e720b4db9e4a7/1545160323699/Rooted+in+Resilience+-+Mapping+the+Horizons+of+Social+Justice+Spirituality+and+Healing.pdf
https://www.amazon.com/Radical-Help-relationships-between-revolutionize/dp/0349009074
https://medium.com/@emmablomkamp/sharing-the-principles-of-co-design-4a976bb55c48
https://www.aha.org/ahahret-guides/2016-06-06-state-behavioral-health-workforce-literature-review
https://www.teachingquality.org/transforming-professional-learning/
https://eric.ed.gov/?id=ED558066
https://therapyreimagined.com/were-failing-as-lifelong-learners-blog/



